-a 
Executive Committee 
United Community Corporation 
124 Branford Place 
Newark, New Jersey 
February 2, 1966 


Present: Rabbi Jonathan J. Prinz, Vice-President, Presiding; 
Quillan, Irving Rosenberg, Mrs. Estelle Pierce, Rev. B. F. 
Johnson, Miss Hilda Hidalgo, . Ceil Arons, Arthur Kaufman 
ahd Aldo Giacchino for Mayor Hugh J. Addonizio, Kenneth 
Gibson and Mrs. Helen Hoffman for Dean C. Willard Heckel. 


Francis 


Staff: Cyril D. Tyson, Dr. Thomas Flagg, James H. Blair, 
Georye Moussay, Mrs. Neal Owens, Albert Alba, Dean Harrison 
and Mrs. Beatrice V. Easley 


ATTENDANCE AT BOARD 


Mr. Kirk expresscd concern about attendance 
MEETINGS : 


at the last Board of Trustees meeting where 
a proposal was voted down by a vote of 11-5. 
Mrs. Arons said the lack of attendance might 
b- attributable to the meeting being held on a njght other than the 

one set aside for Board meetings. 


After some discussion it was the consensus 
that phone squads composed of Board members be set up to call other 
Board members reminding them of Board meetings. Mrs. Easley was 
instructed to make a list of those Board members who have missed three 
or more consecutive meetings and a committee will be formed to discuss 
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| the matter of attendance. 


Rabbi Pring then suggested that the Board 
of Trustees mect on the same night the membership meeting is to be held 
and that a sandwich supper be provided. ‘The. meoting will start at 5:00. 


Miss Hidalgo suggested that since we are 
moving to increase membership on the Board of Trustees, particularly 
the poor, we should make some effort to insure attendance of these 
people by providing parking fees end/or transportation and baby sitters. 
Rabbi Prinz suggested Miss Hidalgo prepare a recommendation, in con= 
junction with staff, to present to the Executive Committee. 


MINUTES : Rabbi Prinz said that the minutes of the 
January 26 meeting were postponed for a 
while. 


PROCEDURES FOR CONDUCT OF Mr. Blair read the procedures for conduct 
MEMBERSHIP MEETING: of the membership meeting in terms of 
tellers, ushers, registration and checking 


menbership. There wes consencus that the procedures as outlined should 
be followed. In terms of t present, Mr. Blair said 
he had been in touch with Director Spina's office and had been assured 
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not have their 
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Rebbi “ring, on behalf of the officers, 
selconcd the new staff nenbers. 
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We further clarified the status of 
deal with opportunities rola 
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our City. It is our mutual understanding that the ordinance required 
to set up such a commission has not yet boen drawn in draft form by 
Mr. Schiff It was agrecd that our sp.cial committee relating to 
lending assistance in tho preparation of such an ordinance continue 
its work and that upon the return of our counscl, Mr. Sidney Reitman, 
on February 14, a meeting be set up with him, representatives of 

the U.C.C., and Mr. Schiff to prescnt any proposals which we may 
have and assist in drawing of the ordinance. 


"3. In light of the fact that a political campaign is upon us in Newark 
we shall, at our Executive Committco mecting this Wednesday, re- 
iterate our position with regard to members of our Board of 
Trustecs who are socking political office. We will ask those mem- 
bers of the Board who arc actively contemplating political campaigns 
or who have already announced candidacy to take the required leave 
of absence from the Board of Trustees. Inasmuch as a number of 
Board members may bc making supportive statements for candidates 
we will ask them to make sure to do so as individuals and not as 
representatives of the Corporation. We will further instruct our 
information officer to request that our local newspapers be sensi- 
tive to the fact that Board members or officers who make statements 
do so as individuals and ought not be identificd with U.C.C. 


“4, We agree that it is important for us to maintain open lines between 
the Corporation and tho City government and to avoid misunderstand- 
ings. We will make every effort to inform your office of any 
critical announcements as we hope you will inform us prior to state- 
ments of significance rclating to our Corporation. It is understood 
that both you and the Corporation act as independent agents. There- 
fore such information will be shared not on the basis of control 
but in the hopes of achieving a continucd sense of unity and under- 


standing. 
Miss Hidalgo and Mr. Gibson pointed out 

-that thor: thing-to provcnt n identifying membe: 
__of the Board as such when statements are made to tho pross. Rabbi 


“Prinz said that this was understood but with the help of our public 
information department we may be able to get this straightened out. 


After some discussion there was consensus 
that the resolution previously adopted by the Board regarding political 
activity be sent as a reminder to all Board members. It is understood, 
however, that some members of the Board take an active interest in 
political campaigns as private citizens but they should always be care- 
ful not to identify themselves as members or representatives of the 
Corporation. 
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UCC REGISTERED AGENT: Mr. Moussay suggested that since the late 
Mr. Schuyler is listed as the registered 
agent of the Corporation, that a new agent 

be selected or appointed. Aftur som. discussion it was MOVED that 

Mz. Reitman, our legal counsel, bo listed as the registered agent. 

The MOTION WAS SECONDED AND PASSED, 


NATIONAL ASSOCIATION FOR Mr. Tyson said that Mr. Wally Edgerton, 
COMMUNITY DEVELOPMENT - Executive Director of the National Associa- 
tion for Community Development would be 
in Newark next wock and he would like to 
invite him to attend the meeting of the Executive Committee next 
Wednesday to share with us the thoughts of the organization and now 
typ-s of legislation pending and his perception of what will happ.n 
in Congress in terms of the anti-poverty program. It was SO MOVED 
AND VOTED that Mr. Edgerton be invited, 


REPORT OF EXECUTIVE Mr. Tyson reported that Dr. Akers had sent 
DIRECTOR: him the budget rcallocation request of the 
Newark Pre-School Council which will come 
before the Board of Trustees at its next 
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mecting. 


Rab] Prinz said hu had talked with Mr. 
Jackson at the Regional Office this after- 
noon about the COPE proposal. The Rabbi 
said he had told Mr. Jackson that three agencies were involved in this 
proposal and that it had been pending for six months. Mr. Jackson, 
Although admitting it was a good proposal, could not give a time table 
for funding and added that the Regional Office could not be blamed for 
the delay since it had only recently gotten the proposal. 


It was suggested that tho sponsoring agen- 
cics contact the Governor and ask his help and also contact Congressman 
Krebs. It was also suggested that Mr. Kaufman ask the Mayor to call 
Mr. Crowley about this proposal. ~ —— — 


Operation Medicare Alert Mr. Tyson reported that Operation Medicare Alert 


had boon scheduled to begin today but 

Washington has not given permission to the 
Regional Office to relvase the funds. He said he anticipated a tele- 
gram carly next week on this. 


Upward Bound Mr. Tyson said that Mrs. Mary Hancock of 
Newark has been appointed to the Upward 
Bound Advisory Committee. Mrs. Hancock is 
on the Education Committee of Arca Board II, (Mrs. Hancock was later 
introduced to members of the Executive Committee.) 
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Mr. Tyson added that Newark can look with 
pride on its accomplishments and noted that we now have ropresentatives 
on Sargent Shriver's Advisory Committc., State Community Action Insti- 
tute and the State Upward Bound Advisory Committee. 


Blazer Mr. Tyson reported that hu had met the pre- 
vious evening with Blazor Council Board to 
discuss with thim ish m 


Rabbi Prinz suggested that Mr. Steinlauf 
ng. to have bricf report. of the sponsoring agencics at 
Board of Trustuus mectings, perhaps two ch mecting. Hu added that 
he would like the first report to como from the Pru-Schvol Council. 

Mr. Tyson said he would also like to have reports come from all anti- 
poverty programs, not just those passed by our Board, He felt this 
kind of reporting would bo bettor coming from the agencies themsulves 
because Board members might have specific questions they would like to 
have answered. 


Citizens Crusade Against Mr. Tyson reportcd that the Citizens Crusade 
Poverty Against Poverty, 2 private corporation which 


reccivod its initial grant from the UAW, 
is in the process of developing a prog: 
to train community workers 3 “requesting funds from the rd Founda- 
tion to establish an instituto hero and on the West Coast, and to pro- 

vide funds to support the workers while they arc training, "> said ho 

believes this organization will bo erful private force in organizing 
unaffiliated groups in-tho communities. 


REPORT OF PERSONNEL Mr. Kirk reported that the Personnel Com- 
COMMITTEE: mittce had met this afternoon and decided 

that since 15% in fringe benefits is already 

included in the budget, they authorizcd tho 
personnel staff to gut proposals on group lifo insurance, major medical 
and retirement or pension plans for presentation to the Committce. The 
Committee also wondercd whether it should rcport to the Board or the 
Executive Committee when they reach a decision on this. 


Mr. Tyson said he felt the report, since it 
is not a policy decision, could be made to the Exceutive Committee. He 
added that the lack of these benefits had causcd some difficulty in the 
hiring of staff. 


PROGRAM PRIORITIES: Mr. Tyson said that as a result of the number 
of proposals we now have pending in Washington 
he is sure we will have to make priority 

decisions and suggost.d that the Program Committec should be thinking 


